MINUTES
WARRICK COUNTY DRAINAGE BOARD

DEPARTMENT OF STORM WATER MANAGEMENT

May 28, 2008

Warrick County Courthouse Suite 303

Boonville, Indiana 47601

The Warrick County Drainage Board and Department of Storm Water Management met in regular session with President Phillip H. Baxter presiding also in attendance were Nova Conner, Vice-President; Don Williams, Secretary; Bobby Howard, Director of Storm Water Management and David K. Zengler, Attorney for the Boards.
Also present was Sean Owen, Deputy Surveyor.

Minutes were recorded and transcribed by Cheryl D. Embry.

Those present in the audience were Don Sisco and William Lacer.
Phil Baxter: The Warrick County Drainage Board and Department of Storm Water Management for May 28, 2008 will now come to order.
APPROVAL OF MINUTES:

Phil Baxter: First on the agenda are the minutes from May 14, 2008.

Don Williams:  Move to approve.

Nova Conner:  Second.

Motion was made and seconded to approve minutes. Motion passed 3-0.

DRAINAGE PLAN APPROVAL

SISCO REPAIR-BUILDING ADDITION:

Phil Baxter: The first on the agenda is the drainage for Sisco Repair.

Don Sisco: My name is Don Sisco 8400 Golden Drive in Newburgh. We want to add on to our shop and we submitted drainage paperwork to you.

Don Williams:  Who did these calculations, the whole 8-9 pages of calculations?

Sean Owen: It was Heck Engineering. Mr. Sherwood and Mr. Niemeyer went to the site and reviewed the plans and found them to be adequate according to the County’s drainage standards. They currently do not have any detention or retention facilities they are adding facilities to take care of the excess runoff that they are adding by just these additional buildings. It does run into another drainage facility which is an underground facility which was required when the shopping center at Bell was put in and Mr. Sherwood reviewed those plans along with the Sisco building plans and they are adequate.
Phil Baxter: Any other questions? What is the will of the Board?

Nova Conner: I make a motion that we approve the drainage plans for the Sisco Repair building addition.

Don Williams:  Second

Motion was made and seconded to approve drainage plans. Motion carried 3-0.

CITIZENS COMPLAINTS-WILLIAM LACER:

Sean Owen: The next one is the William Lacer complaint. Mr. Niemeyer and Mr. Howard at the request of the Drainage Board from the last meeting met and had a field review of this complaint, the Drainage Board has been given a memo from Mr. Niemeyer stating that he believes that the drainage swale should be put back in it’s original position at the cost of Mr. McKeon due to the signed affidavits that were provided by Mr. Lacer and his neighbors stating that there was a drainage swale there that took care of that water.
Phil Baxter: Would you like to make a report, Bobby?

Bobby Howard: In regards to the recommendation I think legally we need to see if that’s the avenue the Board wants to take, what our options are in order to have that ditch or swale reinstalled.

Phil Baxter: Did Mr. McKeon……

Bobby: He has indicated to me that he would be willing to put the swale back in on that side. I called him the day I met with Mr. Wade on the property. He did not give me a time table when that would be done, but I think he’s interested in working with his neighbors.

Phil Baxter:  Should we have Mr. Zengler work up something?

Don Williams: Send a letter requesting it be done within 30 days or 60 days or what is an appropriate time?
Mr. Zengler: I think it’s whenever you think is appropriate for the work, you can do 30 days if you like.

Don Williams: Do you think that’s appropriate?

Bobby: That should give him more than adequate time and able to get it done.

Don Williams: Then lets make it a formal request at the time and if he doesn’t comply then we can make it a little firmer if we have to. I make a motion that we have our attorney send Mr. McKeon a letter requesting that that ditch be put back in within a 30-day period.

Nova Conner:  Second

Motion was made and seconded to approve recommendation. Motion carried 3-0.

Mr. Lacer thanked the Board and asked about the County Road ditch and was told that one would be done also.

FENCE REQUEST-DORRIS BROWN:

Sean Owen: The fence request from Mrs. Brown, she had called this afternoon and was unable to make this meeting as she had another meeting with the Town of Chandler so she wanted to be tabled until the June 11th meeting.

Don Williams: Move to table until June 11, 2008.

Nova Conner: Second

Motion was made and seconded to table request. Motion carried 3-0.

CLAIMS:

Phil Baxter: We have claims in the amount of $2,543.90.

Don Williams: Move we pay the claims.

Nova Conner: Second

Motion was made and seconded to pay claims. Motion carried 3-0.

Don Williams:  I have a question, I don’t notice Mr. Zengler’s name on there.

Cheryl explained he gets paid the first.
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Bobby: Does everybody have a copy of the agenda? It’s a short agenda this meeting. 

USER FEE:

Bobby: Briefly on the user fee it’s going back to the council at the first of June, things have been worked out with Manatron and it’s ready to go on the tax bills as we originally set it up I believe so we need to wait and see how it happens and make sure we can get this…..it’s kind of sketchy. If this doesn’t pass and we have to try to…..we’re trying to get it fixed to where we can make this current tax bill, so hopefully everything will work out, otherwise we’ll need to ask the council for additional time on this loan from cum-cap that we have currently. We might need to come down and request that anyway depending on if this tax bill income is going to come in, in time. I guess the bills are scheduled to come out in July, I think July 31st is when we’re supposed to pay back cum-cap so I may have to ask for a temporary extension of the loan from cum-cap to keep an operating budget. Which I don’t think will be an issue based on it was no one’s fault really locally. So hopefully we’ll know more about that.
PROJECT SCHEDULE:

Bobby: An update on the project schedule, I’m still trying to work with the highway department in getting a crew together and get started. This afternoon right before this meeting I got a call from an excavation company to talk about renting an excavator, a mini excavator to get started on some of these. We went ahead and called in locates on some of these that have been waiting and talked to Sam last week hoping we’ll be able to get it worked out this week to where we can be started next week. So locates will come into effect Friday and hopefully we’ll be in there and get moving with that.

Nova Conner: Well, Bobby I know it’s been quite some time and I know you’ve been trying to get that worked out for quite some time, can we make sure that that does happen this week?

Bobby: I can do my best.

Nova Conner:  Because I mean I know it gets very frustrating and that maybe it should be done before now and whether you can know one way or the other, are you going to have a crew or are you going to have to contract……

Bobby: Right, and you know I think we can work getting a crew together, it’s just working with the highway department right now, it’s getting that cooperation so that we can move forward and I know that they’ve got some things they’re trying to plan and I’m working with them on that too.
Nova Conner: I mean is there anything we can do to speed that process up?

Bobby: Short of going ahead and start contracting out a few of these unless you want to tell the highway department we need to have a crew set by the end of this week and be ready to start at a certain time. Maybe we need to hear something from the Board to that affect, I don’t know.

Don Williams: Some of them will be here for the next meeting, so maybe you can talk to them and discuss it.

Nova Conner: I mean I think it’s a point that’s been discussed and I think it needs to be done. So do we need to…..

Phil Baxter: Well, Bobby’s been working on it for a month and it hasn’t’…..

Nova Conner: I know, that why I was thinking do we need to just say as Commissioners that you know give us a date so we can get started.

Don Williams: I think they’ve been working on it and are ready to go.

Phil Baxter: Well, he’s been offered men 2 or 3 times but everytime it changes then, he hasn’t gotten any word.

Nova Conner: That’s why I’m thinking can he give us a date and say yes or no.

Bobby: I need at lease 2 and in some cases I may need 3 but I can get started with 2 and I need a truck and a trailer to pull the mini excavator around and just to work on getting that taken care of. I mean we can get the mini rented and delivered to our first job site but then going from site to site with it, I’m talking and me talking today with an excavator company they are willing to let us rent this excavator for 3 months. The cost of all that rental can also go toward the purchase of it if this works out to where we can do it with highway department crews and so it’s kind of a demonstration period as well and Sam was instrumental in getting this excavator speced out but then they called me today to figure out when we’re going to need it. So that’s the first I’ve heard about it but I think it’s a good plan if we can work putting the rent toward the cost of the machine then that would be beneficial, because we need to rent one anyway to see if we like it and to do these projects. I’m sure we could have demoed one for free for one week anyway but we have a month to a month and a half of work to get going on.
Nova Conner:  Can we as a Drainage Board request from Sam to give us a solid date so we can get this started?

Bobby: Well, like Don said we can talk to him before or after next meeting and discuss it.

Don Williams:  Let’s get it done we need to get a date.

Nova Conner: I think we need to, I don’t know if it needs to be from……

Don Williams:  I don’t think this Board, I think the one that controls Mr. Roach which is the next Board which is the same people but different Board. I mean that’s who he takes his orders from, the Commissioners. He knows it’s coming because I talked to him the other day about it.

Bobby: I was talking to him last Thursday and it sounded like we were going to be moving forward and then it’s kind of died this week, so hopefully we can get something worked out to where we have a time, so I know that I will have equipment and I can get the guys going and once I know who the crew is I’d like to see about making sure that a member of the crew has a cell phone that they can get in touch with me and I don’t know if we have any spares at the County Highway garage or not. I haven’t got that far.
Phil Baxter: We may have one out there.

MASTER PLAN AND COMMONWEALTH
Bobby: And then in regards to the Master Plan and Commonwealth, I’ve had a discussion with Mike Phelps a couple weeks ago in regards to him letting us know a final time line on this and putting together a couple of different options on them finishing this out and what kind of money we’re going to be dealing with for them to be able to finish it out. So they are kind of putting together a new proposal to finish the work if we want them to do that or what options we want to go for from there, but they have not….they’ve done some preliminary work on the master plan but they’d like to sit down with us and I’ve been sitting down with them to discuss what they’re going to need to finish this out so we know where we are funding wise. They kind of….we’ve had some issues with funding in the past I guess with them and they are kind of concerned about us being able to pay them at the same time from what I understand and…………….
Don Williams:  There’s no issue at this point.

Bobby: Well, I will have to go to council there was only $20,000.00 put in the consulting budget for the first 6 months.

Nova Conner: He’s the one that told us to put that in there. We asked them directly what should we put in there.

Bobby: Well, there’s some other issues and I don’t know if we want to get into that or not but the…..

Don Williams: We can do an in-line transfer.

Bobby: Yeah, well I can’t get an in-line transfer done for the budgets that line items to appropriate out of to go into there, there’s not money to do an in-line transfer, I have to do a regular transfer which will have to go before the County Council. But I can do that and transfer from the projects budget or whatever else to get it finished and get it done, it’s just that we didn’t have enough put up in the line item as there was some attorney’s fees from last year that weren’t paid and we needed to pay them. So……all of his last years fees were never paid.
Don Williams:  Still not?

Bobby: Well, I paid them at the beginning of the year but I had to use……..last year was a couple of  $5,000.00 (?). The total from last year and this year. There was only enough in the attorney line item to cover this years, it didn’t look at last years, so I had to pay consultant services which took some of that budget. But there is still quite a bit of work that they have to do, to do these conceptual lay outs.

Don: That wasn’t part of the original contract.

Bobby: It was in the original contract but there was no dollar amount. It was just based on a time and…….

Nova Conner: But I mean we took that at good faith when we said how much we put in.

Bobby: Well, we’ve been paying them based on what they’ve been doing, but they’re going to have quite a ways to go on that level so we would like to know how much is left, can they give us an estimate so we will know what we’re looking at, I don’t think that was ever done, we never had a price to say what it’s going to be to finish it.

Nova Conner: But did we not ask him, I mean he is the one who told us what we needed to put in there to finish the project for the next year, he said $15,000.00 he verbally, I mean because we talked about that, he said well how much do we need to put in this budget when Jim was doing it, I said for next year and he said $15,000.00 to complete it. But I don’t know.

Bobby: Well, I’m not aware of that situation I was just putting in what was going to finish it out because we have been getting monthly bills around $2,000.00. So by the time they did some work on the annual report from last year that we had to submit by May 1st and that took a review and typing up to several hours and we have principles that are reviewing it at their company and that’s big dollars.

Don Williams:  There’s probably enough money there for this but that money has been used for other services.
Bobby: So I’m waiting on that proposal, long story short, I will have that proposal from him either at the end of this week or the first of next week so it will come to the next meeting.

Nova Conner:  He said that?

Don Williams: Okay.

David Zengler: Just as a comment, because I think especially once the billing goes out on the tax bills, it would really be nice to have a Master Plan so we could show people what we are going to do and what we’re doing with the money. I know everybody is working towards that but I think that is going to be very important. Most people are certain to pay if they understand.

Nova Conner:  And I thought that was our understanding at our last meeting that we had, yes we were all there and I thought that was our understanding.

David Zengler: And I think it’s Commonwealth that should be doing it.

Bobby: Maybe we need to have a meeting with them and sit down and talk about it….

Don Williams: Then we need to spend our allocated funds on the projects they’re assigned for.

Bobby: That’s where we’re at, we’ll know what it takes to….they are going to give me a couple of different options on one is doing a master plan with a conceptual layouts of each and every development which…it’s going to take a lot of work to do that so I don’t see how they could ever have said $15,000.00 when just a study of one subdivision would be $15,000.00.  So there’s issues there I guess that need to be resolved. But and then they are also going to look at just doing the conceptual layouts of the surveys they handed out, I guess they did some surveys last year and they had received some feed back on some problem areas and just addressing those problem areas that they received will have a separate cost associated with fixing those. But we could still prioritize some things, but I’ll know more once I get the final proposal. That is all I have to discuss today.
Phil Baxter: Does anybody else have anything?

Cheryl: Could someone go ahead and make a motion to pay Mr. Zengler in case I have made a mistake because now you’ve got me wondering if I did mess up.

Phil Baxter: I honestly can’t remember if it was on last meetings claims?

Nova Conner: Did you get paid?

David: Well, I have been getting paid, I generally get a check the first of the month.

Don Williams: It’s a standard amount, I would move that if it’s appropriate that Mr. Zengler be paid is standard amount if it should be on these claims.

Nova Conner:  Second.

Motion was made and second to submit a claim for Mr. David Zengler if appropriate. Motion carried 3-0.
No one on the board had any other business.

Phil asked for a motion to adjourn.

Don Williams:  So moved

Nova Conner; Second

Motion was made and seconded to adjourn. Motion carried 3-0.
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